GERARDO PEDROZA Profile

Financial Services | Payments |

Banking | Digital Transformation Business Development and financial services professional with 17+ years across
banking, payments, financial inclusion and digital transformation. Experienced
identifying customer and business problems, developing strategies, and leading
multidisciplinary teams from discovery through implementation and launch. Direct
experience with Citi, Bansefi, Banco Azteca, Compartamos Banco and Visa, plus
consulting work with leading financial institutions. Regularly presents findings to
executive leadership. Currently specializing in Artificial Intelligence to connect
business strategy, technology, data and Al.

Education
Personal details _ _
International Business - BA (Hons.) Jul 2007
Nottingham Trent University, Nottingham, United Kingdom
; GERARDO PEDROZA
% gerardo.p.corral@gmail.com Al & Digital Business Development — Pau Marti | Skool Jul 2027
o) (55)59518935
Employment
4 CDMX
Y Specialist, Business Development Jan 2020 - Dec 2024
B August 4, 1980 Women’s World Banking Inc., New York / Mexico City
- Mexico ® | ed customer research, product discovery and innovation projects for financial
institutions across Latin America, identifying customer needs and business
Y] linkedin.com/in/gerardo- opportunities.
pedroza-06a1a07 ® Facilitated Design Sprints, co-creation workshops and prototype validation
sessions with multidisciplinary teams.
® Developed strategic recommendations based on customer insights, market
SKkills analysis and business priorities.
® Presented findings and product recommendations to executive leadership and
Product Development client organizations.
® Coordinated end-to-end initiatives from discovery through pilot implementation
End-to-End Product and rollout, working across Product, Operations, Technology and Marketing.
Development ® Consulting engagements included Santander, Mercado Pago, Banorte and
Banco Azteca, focused on customer experience, digital products and business
Product Strategy opportunities.

Business Case

Reference: Megan D. Baumann - Social Environmental Research
Development

Phone: +1 (312) 771 7512

Product Roadmap

Manager, Consumer Products Jul 2019 - Dec 2019
Go-to-Market Visa, Mexico City, Mexico
Stakeholder Management ® Managed strategic initiatives for Visa consumer payment products in
collaboration with issuing financial institutions and internal business units.
Cross-functional Leadership ® Collaborated with financial institutions to identify business opportunities and
improve adoption of consumer payment solutions.
Agile (Scrum) ® Coordinated cross-functional teams across Product, Business Development,

. Operations, Technology and Commercial areas.
Market Analysis
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Languages

Spanish
English

German

® Prepared executive presentations and business recommendations for internal
and external stakeholders.

References: Erika Granados - Business Development - Payments
Phone: +52 (55) 2962 5761

Product Development Manager Feb 2015 - Jun 2019
Compartamos Banco S.A. Instituciéon de Banca Multiple, Mexico City, Mexico

® Acted as Product Owner for four banking products, defining, coordinating and
supervising the full product-development lifecycle from concept through
implementation, launch and follow-up.

® Defined product strategy, value proposition, business requirements, business
cases, feasibility assessments and implementation plans aligned with
business objectives and customer needs.

® Led multidisciplinary teams across Business, Technology, Operations, Legal,
Compliance, Risk, Finance and Marketing. Directly managed teams of 2—3
people while coordinating larger cross-functional groups.

® Coordinated solution design, technology development, User Acceptance Testing
(UAT), production readiness and go-to-market activities.

® Led governance meetings and executive committees, managing priorities, risks,
dependencies and stakeholder alignment.

® Monitored post-launch performance, business KPIs and customer feedback,
driving continuous product improvements.

References: Ana Gabriela Garcia Zepeda - Director of Financial Products
Phone: + 52 (55) 5402 4518

Product Manager Jun 2013 - Feb 2015
Banco Azteca S.A. Institucion de Banca Multiple, Mexico City, Mexico

® Led the end-to-end development and implementation of financial products,
from concept definition through market launch.

® Managed financial-product performance and follow-up, identifying strategies to
attract and retain customers.

® Led customer research, competitive analysis and product validation to identify
market opportunities and improve customer experience.

® Following an interest-rate change in investment products, identified
approximately MXN 50M in weekly outflows. With no dedicated budget,
conducted branch-level customer research and developed a debit-card
upgrade strategy for the Azteca Creciente investment account.

® The strategy reduced weekly outflows from approximately MXN 50M to MXN
20M, a 60% reduction in the weekly loss.

® Presented findings, product recommendations and business implications to
executive stakeholders and coordinated implementation with multidisciplinary
teams.

Reference: Rosa Ramirez Galindo - Director of Financial Products
Phone: + 52 (55) 2128 5522



Commercial Strategy Manager Nov 2009 - Jun 2013
Banco del Ahorro Nacional y Servicios Financieros S.N.C., Mexico City, Mexico

® Developed commercial strategies to increase product adoption, customer
acquisition and business growth.

® Managed follow-up of financial-product performance and identified strategies to
attract and retain customers.

® Designed and executed sales campaigns and incentive programs to improve
commercial performance across the branch network.

® Monitored product KPls, commercial performance and sales trends, identifying
opportunities to improve business results.

® Prepared executive reports and performance dashboards to support strategic

® decision-making and coordinated initiatives across Commercial, Operations,
Technology and Product teams.

References: Esteban Adrian Gonzalez Herera - Deputy Director
Phone: + 52 (55) 2271 6090

Deputy Director Legal and Financial Apr 2008 - Nov 2009
Secretaria de Comunicaciones y Transportes., Mexico City, Mexico

® Coordinated strategic projects, ensuring alignment across multiple stakeholders
and government departments.

® Monitored project milestones, deliverables, risks and performance indicators to
support timely execution.

® Prepared executive reports, presentations and analysis to support management
decision-making.

® Collaborated with cross-functional teams to improve operational processes and
project execution.

® Tracked project dependencies and implementation progress, proposing
corrective actions when needed.

® Supported planning activities and coordination of strategic initiatives across the
organization.

References: Ricardo Martinez Ferrer - Deputy Director of Infrastructure
Phone: + 52 (55) 3749 1854

Business Support Coordinator Oct 2004 - Feb 2006
Citibank., Barcelona, Spain

® Served as the primary operational contact for debit card services, supporting
branch offices across Spain and resolving complex operational issues.

® Participated in the planning and execution of credit card marketing campaigns to
support product growth and customer acquisition.

® Coordinated a team of 20 testers during migration to the bank’s new HTML-
based core banking platform, ensuring testing activities were completed on
time and according to quality standards.

® Resolved operational issues and removed blockers affecting the testing team,
enabling continuous progress and minimizing project delays.

® Consolidated testing results, tracked defects and prepared executive status
reports for the project manager.

® Collaborated with Business, Operations and Technology teams to ensure
successful delivery of strategic technology initiatives.
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